
 

 

Workshop Critical Thinking  
and Practice Points  

Learning to Lead 
 Focusing on Quality 
 Learning from Others 
 Gaining Experience 
 Mastering Roles 
 Developing Strengths 

Leading Others 
 Preparing to Lead 
 Forming a Team 
 Exercising Authority 
 Delegating Tasks 
 Communicating Clearly 
 Collegiate Leadership 

Improve Effectiveness 
 Making Decisions 
 Setting Goals 
 Developing Teamwork 
 Leading Discussions 
 Using Meetings 
 Analyzing Problems 

Inspiring Excellence 
 Motivating Others 
 Establishing a Vision 
 Generating Ideas 
 Managing Openly   
 Boosting Achievement 
 Being Competitive 

 
 
 
 
 
 
  

The Third Commitment of 
Mastery: “We must be 
Courageous and Contagious!” 
requires that all managers be 
capable of strategically and 
proactively leading their 
organization into the future. 
 
The key to truly effective 
leadership lies in mastering a 
wide range of skills, from 
implementing and administrating 
processes to inspiring others to 
achieve excellence.   
 
This workshop starts a 
discussion on carefully 
identifying possibilities to lead 
innovation and taking advantage 
of those opportunities.  
 
It explores essential leadership 
techniques, and discusses 
putting them into action in a 
variety of situations.   
 
You will be challenged to 
evaluate your effectiveness as a 
leader and develop a specific 
and customized action plan for 
applying the workshop critical 
thinking and practice points to 
your organization.   
 
 
 
 
  
 
 

Proactively Leading 
Change! 

 
 

 

 GMP Mastery™  
Coaching Workshop     
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