
 

 

Workshop Critical Thinking  
and Practice Points 
 
Understanding Creativity  
 What is Creativity?  
 Using Logical and Creative Thinking 
 Becoming Creative 
 Understanding the Creative Process 
 Identifying Thinking Patterns 
 Understanding Your Thought Processes 
 Assessing Your Natural Creativity  
 
Developing Creativity 
 Overcoming Barriers 
 Believing in Change 
 Changing Your Approach 
 Coaching for Creativity 
 Stimulating Creative Thinking 
 Changing the Way You Think 
 
Using A Creative Approach 
 Selecting the Approach 
 Applying Your Creativity 
 Implementing Ideas 
 Involving Creative People 
 
Working With Others  
 Working Together & Setting Up Teams 
 Facilitating the Process & Analyzing Your Ideas 
 Stimulating Ideas & Reviewing Ideas 
 Improving Your Procedures 
 Evaluating results 
 Improving Team Effectiveness 
 Assessing Your Creativity 
 
 

 
 
 
  

The First Commitment of Mastery: 
“We must be Curious and 
Creative!” requires all managers 
to be able to think creatively. 
 
By thinking creatively, it is possible 
to break out of your usual routines 
and patterns of behavior and to 
increase your personal 
effectiveness.   
 
This workshop will start a 
conversation on how to tap into 
your innate creativity so that you 
can find innovative solutions to 
difficult problems.  
 
 It will help you explore your 
understand the process of 
generating and assessing ideas, 
and it will show you how to benefit 
from sharing ideas with others in 
order to build consensus and 
commitment.   
 
You will be challenged to evaluate 
your effectiveness as a creative 
thinker and develop a specific and 
customized action plan for applying 
the workshop critical thinking and 
practice points to your 
organization.   
.   
 
 

Thinking  
Creatively 

 
 

 

 GMP Mastery™  
Coaching Workshop     

Description 
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